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Please Note 
This is a lengthy presentation. Much of this 
presentation is the same as presentations 
made at school council meetings this year.

At the very end of this presentation is a link 
to provide feedback to the school around 
fees and budget.

If you are limited in your time, please 
ensure you allow for time to give us your 
thoughts and feedback. The survey is short 
and shouldn’t take longer than about 10 
minutes.       

Thank you!



Where Does CBE Funding Come 
From?

For the 2020-21 school year:
§ 93 per cent of funding will come from 

the provincial government.
§ 14 per cent of this funding is 

restricted for specific uses.



Where Does CBE Funding Come 
From?
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§ Provincial funding is not keeping 
pace with student enrolment 
growth. 



Where Does CBE Funding Come 
From?

For the 2020-21 school year, the other 
seven per cent of funds required to 
support student learning will be come 
from some or all of these sources:
§ school fees
§ school fundraising activities
§ facility rentals
§ investment income



Dividing the Dollar: 
How Alberta Education Funding Supports CBE 
Schools

§ The entire organization supports student learning

§ 78 per cent of the entire CBE budget is for salaries and 
benefits



Dividing the CBE’s dollars
§ 21 per cent of Alberta Education funding 

goes to services and supports that directly 
support the work of schools. Of this:
§ Twelve per cent goes to plant, 

operations and maintenance
§ Four per cent goes to transportation
§ Three per cent goes 

to system administration
§ Two per cent goes to external services

§ The next slide expands upon these service definitions



Dividing the CBE’s dollars
Centralized	student	supports	and	external	services	include	things	
psychologists,	mental	health	specialists,	occupational	and	physical	
therapists,	cultural	diversity	advisors	and	more.

Service	unit	instruction	supports	funds	instructional	and	programming	
support	to	teachers	and	school	including	curriculum	implementation,	
attendance,	suspensions,	student	records,	counselling,	community	
partnerships,	school	nutrition,	school	health,	human	resources	and	
teacher	recruitment.

Operations	and	maintenance	includes	things	like	maintenance	and	
repair,	utilities,	insurance	and	other	expenses	to	operate	schools.	

Board	and	system	administration	funds	the	Board	of	Trustees,		
superintendents,	administration	of	payroll	and	benefits,		supply	chain	
operations,	information	technology,	school	websites,	communications	
community	engagement	and	more.	

More	details	about	these	services	and	supports	is	available	at	cbe.ab.ca



Dividing the CBE’s dollars
§ 79 per cent of Alberta Education funding 

directly supports instruction, with the 
majority of these funds going directly to 
schools through the Resource Allocation 
Method (RAM). This is the school budget 
and includes:
§ Teacher and staff salaries

§ Instructional supplies and materials
§ RAM allocation is deployed to meet the 

needs of all students at the school.
§ Funds are not allocated based on specific 

students.



School Budget: More About RAM
§ RAM funds schools based on enrolment 

and student population complexity.

§ It also allocates instructional supports at 
the Area and central level to assist in 
providing additional programming and 
service delivery.



School Budget: RAM Process and 
Timeline
§ May 7: Principals received 2020-21 RAM
§ May 19: 2020-21 Budget presented to 

Board of Trustees
§ May 31: 2020-21 Budget submitted to 

Alberta Education



School Budget: How the RAM 
Supports Student Learning
§ The school budget is the resources we 

have to implement our School 
Development Plan and other supports for 
student learning. Some of the factors we 
consider are:
§ What are the priority outcomes and 

strategies for students?

§ What supplies, resources and 
equipment is required to support 
learning goals?

§ Do we need to invest in professional 
development or mentoring?



Our 2019-20 School Budget

§ Our student enrolment for the current year 
was 525.

§ Our school budget was $3,349,298
§ From this larger budget, approximately 

$40,000 was allocated for school based 
expenditures through the year. The 
remaining piece was spent on staff 
(Teachers and Support Staff)



Our 2019-20 School Budget
CJP School budget is allocated to;

• Paper, Printing, Laminating expenses

• Furniture replacement

• Art Supplies, PE Equipment

• School/ Teacher Resources

• Literacy materials/ Math manipulatives

• Technology resources

• Software (Apps, On-Line Programs)

• First-Aid training and supplies

• Sensory support materials (Wiggle cushions, Thera 
Bands, Fidgets, Noise Cancelling Headphones etc) 

This is not an exhaustive list of where our annual 
school budget is spent



Our 2019-20 School Fees

CJP Collects 2 Types of Fees
School Based Fees
• Fieldtrips (In school and off campus)

• Each CJP grade team establishes a fieldtrip fee 
each year. Gr 1-6  <$80     K <$40

• Alternate Activities (Curling/ Swimming)
• approximately $40

Central CBE Fees
• Transportation $365
• Noon Supervision/ Incidental Fee $10 



Our 2019-20 School Fees
Parent Association Fundraising Dollars

§ School Wide Programs
§ Residency Fees (Art Felt, Sound Kreations, Robotics)
§ Alternate Activities (Lacrosse, Curling)
§ Technology (Robotics, Computers, SMART boards, 

tablets, Cameras, Headphones etc)
§ Symphony, Opera, Theatre

§ Students and families
§ Fun Lunch Fees (Angel Lunches)
§ Fieldtrip/ Activity fees for those who are unable to pay

§ Resources in the school
§ Teachers in their classrooms
§ Supplies such as: Home Reading bags, batteries for 

robotics
§ Library Book Purchases, Gym Equipment

This is not an exhaustive list of how Parent Association 
Fundraising dollars are allocated and spent  



Our 2020-21 School Budget

§ Our student enrolment projection for the 
2020-21 school year is 554.		(29	student	
increase	over	the	previous	year)

§ Our school budget is $3,411,301  (An 
increase of $62,003)

§ From this larger budget, approximately 
$42,000 is allocated for school based 
expenditures through the year. The 
remaining piece is spent on staff (Teachers 
and Support Staff)



Our 2020-21 School Budget
CJP Budget has increased this year
Our student numbers have also increased

Implications:  
• Our budget has not matched the increase in 

student numbers

• Our class sizes will be larger

• We have increased our classroom teachers by 
.5FTE

• Unfortunately, at the present time, our 
Montessori classrooms are slightly larger in 
numbers than our community classes. We are 
not currently accepting any new Montessori 
students but continue to accept community 
students. 



We Need Your Feedback
Parent feedback is important as we 
contemplate our school budget and school 
fees. It's so important that the requirement 
to consult is embedded in the Education Act 
and the CBE's Board of Trustee policies.

Please complete an online survey to share 
your perspectives on our school budget and 
school fees.

The survey link can be found on our school 
web site
The survey will remain open until noon on 
June 15, 2020.



Next Steps

§ We will update our school website with:
§ Online survey report by June 26, 2020

§ Final school budget and school fees by 
June 30, 2020

§ Join us in the fall for conversations about 
our school development plan.

§ Of course, we are always open to 
community feedback. Please don’t hesitate 
to call the school or send us an e-mail.


